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Research on the Innovation of Enterprise Management Mechanism under
Network Public Opinion and Crisis Public Relations Events — A Case Study of
Two Gas Public Opinion Events of a Gas Company
Chen Qian
Chongaing Kaiyuan Petroleum, Natural Gas Co., Ltd., Chongging 400021

Abstract : Under the new media environment, network public opinion is characterized by fission-style
communication and generalized participation. Public utilities are prone to become social focuses,
and public opinions related to gas fees and meters of gas enterprises occur frequently. Taking two
concentrated network public opinion incidents on gas fees and meters of a gas company in 2024
and 2025 as cases, this paper adopts the case analysis method to sort out the event overview,
enterprise disposal measures and effects, and analyzes the deep—seated causes. The study finds that
the enterprise has improved its capacity from passive emergency response to active prevention and
control in the two public opinion disposals, but there are still problems such as weak service awareness
and imperfect mechanisms. Based on this, this paper puts forward optimization strategies for network
public opinion management of livelihood-related gas enterprises and other public utility enterprises
from five aspects: refined public opinion monitoring, systematic emergency disposal, diversified public
opinion guidance, in—depth business integration, and improved assessment and training.

Keywords : gas enterprise; network public opinion; public opinion disposal; management mechanism
optimization
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