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Against the backdrop of the deep integration of the digital economy and the energy revolution, core
technical talent has emerged as a pivotal element for coal science and technology enterprises to
cultivate new quality productive forces and achieve high—quality development. From the perspective
of digital transformation, this paper focuses on core technical talent in coal science and technology
enterprises. It first defines the "dual-wheel drive" composition of such talent (traditional technology and
digital technology) and analyzes their group characteristics, including professional scarcity, diverse
value creation, and high—level career aspirations. Secondly, it systematically reviews the current state
of incentive mechanisms, pointing out that while the existing models have achieved some success, they
suffer from structural contradictions such as a disconnect between the compensation system and digital
value contributions, rigid evaluation mechanisms, limited career development paths, and a weak innovation
ecosystem, which are insufficiently aligned with the needs of digital transformation. Thirdly, it delves into the
transformative impact of digital transformation on the nature of talent's work, their pain points, and incentive
preferences, proposing an incentive preference model of "value-matched compensation incentives >
digital skills and career development incentives > open innovation environment incentives > spiritual and
emotional incentives." Finally, adhering to principles such as strategic synergy, digital value, and diverse
integration, it systematically designs an incentive mechanism for core technical talent that aligns with digital
transformation across four dimensions: constructing a comprehensive compensation system based on
digital value, innovating data—driven agile evaluation mechanisms, creating career development paths
for composite talent, and fostering a digital ecological culture that encourages innovation. The research
conclusions aim to provide theoretical foundations and practical pathways for coal science and technology
enterprises to stimulate talent innovation vitality and enhance their core competitiveness.

digital transformation; coal science and technology enterprises; core technical talent;
incentive mechanism; new quality productive forces

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 001



¥ S5EIE | ECONOMICS AND MANAGEMENT

515

BT, BRI IEL LG BRI IR EER IS MR AL, ORGSR R B5RA . WRAA 55
FUNATOR “BEEHE" f5/5, TAESATA TR SH AR IR E G A, B E A (R R A B BT
AT, ATV I A BRI Z RS T g A=, FAERERN BN « SN BOE RS E TR, BT
FRORFR EL A= Haais), Bl remiE s SR M A AR, I ARAF I SO QIR M A A L, SE%O
FARNA GG AR . BEAARIEET, T T HIA B TR AR o Bk, 2R, El—8
BERGRFEI A . AR HACHT AP DB A BV, TR BRI Ml R R PR A% O S R . AT B AEsaid 2R AT
BRI SRR TR 2 M ST, RSN A SR R A A UL, et — e H e VR 5 S R A L 7

&, NHBA TR AR R A T i 2

—. BRABEBEEIZOERAT SIS HMER

(—) BRFHSRITE AT R S

BRI DR N AR IS Ge Ml 55 T 5 5 7
WAPE R E LM, EL NP — 2RGSO EAN
A, WERSRY LR, TR, MU RSN, TR RE
MFT L 2200 SHROARTGE, PRI ol 2 4 A7 5 AR
HU CRHFUROEARNS, BETREIRM T ATHE
Bk, AT RETTIE, ARSI AR S B SR
FERRGH) ML 5 FEIE o ERRAA S I =
fE™: B SHEERN, BRSOl S ORSER RN E &
BNAFETT EARER B, IR AMIC; MratlEisme i,
WEREIE I S A ELRE A R, e A BB (R e ALY
HHRSG BARRB R, BRICERFFAESN, SRR
ST 52 v PN o I T ST A )= B WS R 1

() Bl AR AT SRIR

BT LR CHUS—E AL, LSRN R Bk
T T, ZEAM ST )AL R ZR, BRI
AREMG . WHREEFIE Y SRS RIERNBLRE, i
THRAEGHEAREN, kAR NECFHAR MR, BeE =i
BB AA IR G WEUET 250, wiadlfr
BUHAL, BMERERE . KA, WHESLET, 37T
NA BB Y (BB TR S Sk 3, SR
TERCVEA R, WURDCRBA AE W IR, MELLSE AU DR
BB 1 SR TR

(=) BFRENA TR SIEENEE R

BUTHLHRI RO O I E T S A R IS R 2, 2
PSS o

—IEFIRAIRRA “OMERAL o BT ARI AL
FEIGIICONFR TR, I B HUR I ER A
IR DM E R BN R, B RS T BT AR E
HARRENI RN R TN SRR AN SR TR P

TREVIFHEAGIN “BRELT o FRIRIRIRLUT . &
LG WIEAERRT OB, W THEURIAE . SEOUE . AR

B HUFRRRT MIAINAE FT7 U2 T A P, Bt
ZHEARREIM S AR SR R, HIR AR —, XERLT
BN S A T TSN E

=R RIEER CRKER” . 5N HORR
W7 R CICAI BT A R R . BBy
P BT RG], Sz 5% ae ) iR DEC I SO E & Rk
F, SEA REARE B TR, #r A4 BEET R
g

PR DL S IR A" o ARG IO R
B MATENR, BRI BTl AR 2 5 b [a] Rt i AR
FIM, SEC HRINE” G R 215 B AE L e v
B, B2 EIHTIE AR A R RO 5 QB R IR AT, R
REEIE TR, G, MR &,

= BRI AT BSR S EE R R R R 3 A

(—) IEFEREESTERBRANENL

BT IR AN SCE DB AA ) DA R, —J7 T,
LAEsAS N BT B L, dssR R 2 RO Tl
AT, ZORIKEI MRS ™ B—T5TE, TIEN
FIN R EBYE” e “HURMMEIZR” , BRI BRI
RGOS o X — AR T AL XS, THEDR
NA B MR SRR, TR e 7R i ) DTk (7]
HARNEEAL " RFEAET IR T AA TR RZNA .
iy L PRI SERTMON “IMESGEE” R A4 MY
MR A IR AR Rk, TR R AR
HOTHRAE B AS R R B 5 G BRI, ) I S 20 R AR 4 2
20, EREAT. AW TP SN AME,

(Z) B BR TR RE 2

BET TS AL, B BRI A D EOR A HIUD
(i S B B BT IR A Sl I T SNSRI
UPHEFE g BTSRRI > Berspe SOl i i > It
ORI > A i 5 il .

MHEVCE BB (ODiFR) « A EHF RS ARE

002 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



TURRARFE IR E IR I, R I RE MBI T M
DS Kl R as . WAL, HIRL, BT F 4L e 4 i R
PRI R AR IR0 7y = e i s

R SR A RS (RACURR) « AARERTERS
PEELF AR T 5E 4R T A9 BEPAS BT MR BE e
Z YN I E . ST E SR &R,
R lge s i THR B I B (LB R SR B AR AN E AL I BE ST
FEFHII o

TFRCBIH ERGEHUR ( LARRERRR )« A4 (RiF e maa)
HalhE . SRl ES PUUMER RS AN B TRERR TR, 2
TERCH EIIRIE-- f Bt AR, RO
TP A A

R SRR (JHBIRR) « Rl = MRIE, A
8RR B TR R R A S . (17 B2 1 S I AT
REBARRPATT SR, RIS, SR AT IS A
o EEEPR AL SO S M EA R

=, BFUEREAATROZARAT BN H ML
it

(—) ffeERm

BURLEI AL T8 22 ST P RO N, s S 1] S SR
Ee R A bR, SO Big i 2 AR A
K BEBARCIET O OME SR MU i, B CRUsl 7 1a S
FAL Ty T —E " B E S BRI DA R Tk B
AXIEEE AN A ATUE NS & O AW U /M AR S it T g P2
AR, SR SR TR E TG . 22 40 5
RN 55 G5 SRR AA TR A R F, %
25 ST SO RARIERUNA S, RTTEU S . SR
A5 0 BRI I 6 A T < )R A BN R PR SRR
M, BEAFCAHIE S B A R 28 A S as, S
PRI, P RIEh EETEH . B, DAL, 5
JhEEZ AR DA, ERHIMAR R, BLBER R IE R, $TT
TR HERARE

(Z) MEETHFNENEEHFHER

IR G 3B 4, i “[EE T + B O R + I
HOMES =" W =Je8 A B O EE T A
BB GL (ORI ATIT . SE95 TRMSFZOAIE ) | FradHsL
FUWHE R T2 e R, & “BONFT O "
# s WENMESFHETEFUIE W SRR, a5
TUH B, SATBUR + AR + 2O, AR A O AT
T BN 5 DB T, RS RAZL, B4
TR, A F 22 S e R IR . e
PR, SROGRIEI A L EREESTY . FROEE S, A
A RIS AT

(=) Sl SRR BEEE AN

M WAL FRIRARIRER . R B2 4™, iH

BERESE CPRIGHEAR” EA b, RIEHINEF M E TR R, 41
n, MECFN, BRI AR AR e
B HEFBIOT R RN RS WEENS, W EN
WM . F AR R R SEP R BB 55

IEATER IS I S RBE e AR o A SR L
Fa, B AASTAIRE A N RS AR TSI R
8L S HRIA SIS, BEHEN AR A IR
", RN KN BN, R TR A

HESZ 360 BEZAEIEAN R R M B, BERRIT. HoR. AR
& AT S, Rl P CEERERE)
MR, MR s R aTaE SR, F AR EN
THNEL, RN IRIAA M, #E M

(M) ITESSRATRIERBE

M “HA" JOEESE AL IS RS SR
BRI AR IO THEE I TR K AR S, I
Wi BRI EIR bR [N, FIEAA iR, Sl
GENA IR R L, A AL —
2, B “ElsSs R A" o

SR S KRR TR X ABRACA, S S
+ AR 7R SR T AL, RS SIS TS
AT RS HPNSENA, LT, gEH, *
RERBEERIRLTT o

AT BRI SIUE % WS IR AL, 3o
TG, ANest, ERETHE L. 1L AA AT —4k
%, AERRRSCRIA I PR B

(B ) EEEREIFNRFETL

HESZ B A A S B AR LR A R R R
CHRTEER”  NEEARR (RIS RS SOEEHE) &
BRHIE BT LASEAS . R “HF I KB = T
B, AAA MRS AR RORHURIZ I,

PRI R A6 STHEST5E, WEmE (BT
PRz, SLles) S (HRMTAEG . JiRAEXK) S5 E %L
FREEA A, EYEI BARGIHTALE” AR S,
POk B U KAE

SR PR A ORS I OR 1R AT e T S Y Tk
R CHIRTIR HFEICHREERR, MFRRAUA T,
WEEN FENR ., WHERE, a0 TIEEETE, KORIPA
A B SR [, s EFEBESROEARAA RS
ITBHLE], VDA, MR, g O, AR, RS
HIZHLURIE

M. EiR5RE

ARSCSL A IE— IR 5, BRGTHL T BB R
AR O EARNA I BRI, 47 T A 3R 53
Jl T PSSR, JEMEIEH . S, BOkA e SRSy A
EFE R T BRI, MR 5 I A SR PR RS %

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 003



% 5EIE | ECONOMICS AND MANAGEMENT

i, ETHIEIAE SRR, AR NME G . JERTTSS, WA FAEI B . ARSI Al g B AR
VKRS FBL, LAZ e RSO AR R . XML [, AN T RS ROARN A e, H A R & Al
RNTHEIE EAROTHT, ERMISEEH A, L iR B AR R S TS, DR
FEL R RN AEER B AR (T LW AT 7 P g A A A B

Kk, WGt — a5 G BRI, TFRR %I T S0

243t

[1] BME . e A OHEAR A SRS LHERR T ITSE (0] " ESEAZSF |, 2024(12):105-108. DOI: 10.3969/].issn.1008-1283.2024.12.2¢tjj202412029.
[2) FAATRHE . M BRI AR A A BB AL ST (D). L3t - ek 2013,

[3) RS0t . S Az OHAR A BRSO LTSS (7). BAIAAE L 2020(6): 65-67.

[4] 2= . S AFO A RAGHUEIALEIFZE (D, pUJIl - BFRAS 2014, DOL:10.7666/d.D628644.

151 86 . S AFIO A FUBIHLEIIARTFE (DI JUat « BHZDF 35 A | 2020.

[6] 755 . T M AR AABUBIHUEIRFFE (D], b - AT A |, 2019.

[7) %252 . SGSX AT NAAHIMHLHIRFFS (D). SIHLR: 2014,

18] el . LK AFOHARN SUIHLEIIIEE (D1 5l : 22Hk4 2012, DO1:10.7666/d.J0100077.

(9] FERUE . JB AFIOAA B SR EHIZE DL 779 « T PEIRE R 2023,

[10] B . W AT —ZeHAR & TP SAHTST D). FPE - PiRIA: 2024,

004 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	数字化转型视角下煤炭科技型企业核心技术人才激励机制研究

