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With the rapid development of the digital economy, digital technologies such as big data, cloud
computing, artificial intelligence, and blockchain are constantly evolving and innovating, influencing the
global business ecosystem while also forcing enterprises to undergo a transformation from traditional
management models to digital and intelligent ones. Business management processes provide an
important platform for enterprises' production and operation, running through the entire company's
activities, including procurement, production and sales, finance, as well as human resources, customer
service, and other activities that are necessary for the management layer to achieve maximum benefits
and are also the key to creating and enhancing the enterprise's competitive advantages. Digital
transformation is not simply the adoption of new technologies, but a process of comprehensive reform,
improvement, and enhancement of the enterprise's business management processes. Essentially, it
is to break the constraints of the old processes using digital technology, achieving the quick, precise,
and integrated processes, thereby achieving the overall improvement of the enterprise's business
management level. For the business management major in universities, exploring the impact of digital
transformation on the business management models of enterprises can not only grasp the industry
trends but also provide practical theoretical basis for cultivating business management talents, which
is conducive to cultivating comprehensive management talents that are in line with the development of
the new era's digital economy.
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