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Digital transformation is not merely a technological change; it profoundly reshapes organizational
structure, management methods, and the ideological ecosystem of employees. For the tobacco
industry, digital transformation provides a historic opportunity for ideological and political work to
break through traditional bottlenecks and achieve quality improvement and efficiency enhancement.
This paper takes the Tobacco Monopoly Bureau (Company) of Mianyang City as the research
object, based on its vivid practice of the "four transformations", constructs an analytical framework
of "scenario reconstruction — logical analysis — path optimization", and deeply explores the internal
mechanism of digital transformation empowering ideological and political work. The research findings
show that Mianyang Tobacco has achieved the deep integration of ideological and political work with
business scenarios by transforming thinking, organization, model, and means; its enabling logic can
be summarized as embedding logic, profiling logic, and transformation logic; and the practical path is
reflected in the three—dimensional collaboration of technology, organization, and system. This research
provides theoretical references and practical guidelines for the tobacco industry to build a new pattern
of ideological and political work in the digital era.
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