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Female Leadership Empowers Sustainable Development of Enterprises
— a Case Study Based on the Practice of Jingdong ESG
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Abstract : under the background of "double carbon" goal and sustainable development strategy, ESG has
become the core indicator to measure the long-term value and governance level of enterprises. Female
executives play a unique role in promoting the construction of enterprise ESG because of their prudent
risk preference, emphasis on ethical responsibility and stakeholder care. Based on the high-level
echelon theory and stakeholder theory, this paper uses the case study method and takes JD group
as the research object to systematically analyze the impact mechanism and practical effect of female
executives' participation on enterprise ESG performance from the three dimensions of environment (E),
society (s) and Governance (g). The study found that female executives significantly improved the
overall performance of jd.com's ESG by optimizing the board structure, strengthening ESG governance,
promoting green operations, and improving the employee care and social responsibility system.
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