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The construction of "one—stop" student communities is driving a structural transformation of the
education system in colleges and universities. As key actors on the frontline of education, counselors'
role effectiveness directly impacts the realization level of community functions. The community
construction in cultural and tourism vocational colleges has its particularity due to the integration
of industrial needs and the mission of cultural inheritance, which puts forward new requirements for
the role connotation and practical capabilities of counselors that are different from those in ordinary
universities. Based on role theory and combined with practical cases from institutions such as
Jiangsu Tourism Vocational College, this study explores the ideal orientation, practical dilemmas,
and transformation directions of counselors in the "one—stop" community field. The analysis finds
that current counselors face problems such as "prominent inertia of administrative tasks, insufficient
capacity for cultural education, weak data application literacy, and limited collaborative integration
functions", which creates a significant gap with their role as the "core node of the education
community”. Therefore, this paper proposes that counselors should transform into a four—in—one
composite role system: "Cultural-Career Forger", "Data—Emotion Navigator", "Autonomy—Service
Catalyst", and "Cross—Border—Ecosystem Connector". It also constructs transformation paths from
two aspects: organizational empowerment and professional consciousness. This study attempts to
provide a theoretical reference and practical guidance for the professional development of counselors
in cultural and tourism vocational colleges in the new ecology of community—based education.
cultural and tourism vocational colleges; "one-stop" student community; counselors; role
transformation; education community
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