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Research on the Development and Application of the "Contractual Academic
Management” Toolkit — Based on Targeted Intervention Practices for the
”Academic Slacking” Group in Higher Vocational Colleges

Pan Fuchao
School of Intelligent Manufacturing, Meishan Vocational and Technical College, Meishan, Sichuan 620010

Abstract : In response to the challenges in academic atmosphere construction and individual development
dilemmas reflected by the phenomenon of "academic slacking” in higher vocational colleges, this study,
grounded in the practical work of counselors and guided by targeted intervention and value correction,
has developed and applied a "Contractual Academic Management" toolkit. The toolkit is based on
core principles of equal negotiation, balanced rights and responsibilities, and positive incentives. It
systematically integrates five modules—precise diagnosis, personalized contracts, process support,
dynamic evaluation, and case management—aiming to provide counselors with standardized and
operable intervention tools. Practice has shown that by signing and implementing personalized
academic contracts with students, the toolkit effectively stimulates the subjective awareness of the
"academic slacking" group and promotes positive changes in their learning behaviors and attitudes.
This study offers concrete practical tools and methodological references for improving the academic
atmosphere in higher vocational colleges, contributing to the precision of ideological and political
education and the professionalization of student management.
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