FERENEF | SKILLS TRAINING

— B ERHIAA R hERE "R
HHRI™ RE =4 B HIE T s ik

ST, SR, ¢B°, Bk
1. FEMB(EER, 4t 100010
2. i TR ERAE RS, #T B22X 312366
3. RE=RHEBERASE), Jb:= 835000
4. PEBERR, £iE 200120
DOI: 10.61369/VDE.2025260023
] E : ATHRREZUSSERVUGEELIPATHESREBREHOME, hERESHITENSERET “BEIH" KB
TIEEATTEIIRE, HFER T 10ZI30MISMESSHLR, ASIHmNE TR RE ISR ERES ARG R, NEE
FHRE, KOESFSREATNGRCESER, ARSI EIFRATEEL. ARIEFEHTSHNEN,
X B i@ : HERERAT; THEE; SREAT; MY
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Abstract : To meet the challenges to the quantity and quality of existing operation and maintenance talents
brought by the rapid development of Tianyi Cloud business, China Telecom has launched the targeted
"Zhanyi Plan" for Tianyi Cloud operation and maintenance talent training, which has completed
three phases of iterative upgrading from Version 1.0 to Version 3.0. This paper elaborates on the
methodology and practical experience of the project in advancing the integrated development of the
undertakings of education, science and technology, and talent development, strengthening industry—
education integration, and vigorously fostering high—skilled talents. It provides a replicable model for
enterprises in strategic emerging industries to carry out precise and systematic talent cultivation.
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