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Research on the Collaborative Optimization of Cross-Border E-Commerce
Logistics Supply Chain in the Guangdong-Macao Greater Bay Area

/hao Xiaoyu
Business School, Macau University of Science and Technology, Macau, China 999078

Abstract : As one of the regions with the highest degree of opening—up and strongest economic vitality in
China, the Guangdong—Macao Greater Bay Area (GBA) is gradually becoming a core hub for the
development of cross—border e-commerce. However, under the special institutional environment of
"one country, two systems, and three customs territories", the cross—border logistics supply chain still
faces structural challenges such as low collaborative efficiency and insufficient resource integration.
Based on the current development status of cross—border e-commerce logistics in the GBA, this paper
systematically analyzes the main problems existing in the current logistics supply chain collaboration,
and proposes collaborative optimization paths from four dimensions: institutional coordination,
infrastructure connectivity, industrial linkage, and digital empowerment. Particularly combined with the
construction of the new economic and trade corridor of the Hong Kong-Zhuhai-Macao Bridge and
the institutional innovation practice of the Henggin Guangdong—Macao In—-Depth Cooperation Zone,
it explores and constructs a supply chain collaboration model of "Zhuhai production + Hong Kong—
Macao logistics + global distribution". The research aims to provide theoretical reference and practical
guidance for improving the overall efficiency of the cross—border e-commerce logistics supply chain in
the GBA.

Keywords : Guangdong-Macao Greater Bay Area (GBA); cross-border e—-commerce; logistics supply
chain; collaborative optimization
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