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Abstract :

Construction projects are characterized by long cycles, multiple involved subjects and complex risk

factors, and contract management is the core link to ensure the quality, progress and cost control of

construction projects. However, in practical contract management work, problems such as ambiguous

clauses, execution deviations and settlement disputes are inevitably prone to occur, leading to disputes.

Based on this, this paper briefly analyzes the importance and common problems of construction

engineering contract management, and explores the countermeasures to solve these problems, aiming

to provide theoretical reference for the sustainable development of the construction industry.

Keywords :

construction engineering management; contract management; countermeasures

R TARG R RN BUE 777 AR 55 . MUEm At O e, R SR o R TR F AR . TR . Z8rilias
ST BN I, SRR H A AL AL S T AT LR, HREN ST T REAA AR K AL, S SERR RS T LA AN
R, SIS R a R AR, RIBGRGMERO T, SCBRSRTER 7 IREsh&T 7, A mutig.

—. ERIESRAEENEEY

(—) FHRERTENNSHR

SR IR R L )7 £k, WESTRREAZ R, WK
A FMTERES A RORE TR . AL S F RS I R
A ] R R T M RE R AL BE LSRN R A SN
PR TR . BRREARIE . WS S S 07 T R LR
F5 55, AR ERHAGEIT I [ O TR Rt o oA
TV, ST R U e A TR A T AL s b
I, AR T TSRO T B B A v B AT B T T
HFEHEATIE AN, — L8R B 5 2T A A% IR & [/ P A
EAF . (B A% R g S A5 AR o A TR R B )
S ARATE £ R HUE DA R SRR fe T I, MR RIS A
K5y REM A RUPR IR SR TR 4t

(=) s TIREREIRRISH

R TR ES:, AFEEEN 0, BRI Tk

W T A S —, ORI . AT — ka5,
R TS R LI R A, BRI TR AR 45 A
1o W, GRS G FEN. BB ELH] 5 XS T
BiRFR, ATRAE I ORI H BT GO I KR 55— N (A
RIFJEL, G /NSRS SR AR, A A RPT R, HLVERY
A A B T S RIFHRAENLS], 8B RARFRIR AR
AW T, SHMITRAERN, BEGFEPLAE SEHit. 5
S AN, BTG TR I RE A S S B T A A Gy b
Ab, FEHSRIIREE L, PO E ST IS TR R, DAL
LRI TS T RAL B A AIE .

=, BRI EEERSREENE IR
(—) BRETHE

—JIH, AR TR H AT A IR T U E
LR RRIOR, RO PICE LTS A, FE—L%

062 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



B ZAR. o, (NS TREEAFEMEER" , A
TE WY B I [ S bt AT ML TEECE M T A i B G
B L I A5 LA L R AR i 2E . A —
TIH, SN TR ARSI RE . ARk
TP AN AR R, AR EANR T A IR B A
Ko A1, ARG RBET BAT MU e 2 TS AT R R 43
e, ARFJEIEAP R . BURECR I R 45 B 2T REAF R AT X
BESON, BB B R R B EALA, A RTE R TR I
AR IAT UM A KU AT 520 o

(=) ERMITHER

FEAFPATIE, A5 MG FRRTAZI MR Rk
BT 1L PR R ALY b | M PR T R PR M v
PR R PO BT . — 28 LA DB SR s A 25
A FHUE B AR L B R s s U RS B T
LA, SR ARH SR, 554k, GRS IRl 2
PATH B S AL, 543 SR AR At o A v PR 5 0L B
N (EESUISE SiE ONN e n WO vi i sl o UL R I = e A
RFPREAZIRE ML E R MR TR, (AR e s E
S, S SEUEERENUNEARARC, B R A IR
TR, Wi, FIRS S RN G R TRTERZ &
I, WA RN RN 2 EEA1TR, SEA L@ REF] L
FSMELLE AR B8 S

(=) ERZEEMEE

HoG, SRR, BAEEN I R E A e Bt
AR RN I S IIA TR S R H S SR
AFE, FRTRRR SR BRI I, X L T gEsE
BRI ERE, SeHABURR, FER5E T E R ORI
FEGEN, B, L. HR=ETTEURSFASEASR —, LR
SASHURRERDINIE BR B, AR, SAE RN T, S T
TRAES ST S = DI RO IR IERE, 2 5 BB 22
Fibilr” , SEEEEIERIEEE. B, FEmERn, &
BN AZERT 2 RS, HBRZAT R I 203,
B T AR R 2 LA BT S s, T SRS R I
TN,

=. ERTIEEEPSRAEENNYTHEE

(—) REXRNE, HEERETES

FAA SRR TG F %O, Hik, fe6 HE
o EH RS ARSI A R S TR, WS A
AIATIUE, RIS TTRET. oG, MREIA TR BUEA
FrgRdaeR, DTS & RSO 2, BEFTH R S AT
Fest ., AL ENT. HORSE LR NABMTECS HT, B
FANBAEREAHER b, BTN, R, IR
AFTHE PRI AT B Sk, H4 “S 1Tl
PR SERRIEFRIR P HR, PR R R R
T TR, Tl MR BT ERES

S T AT T A TIARG 20 8 . Forpr, eV AT AT
FUAHRL T, B ARSI G S B
T B0 AL 45 7 T A AR o IR B L T R
ORISR AT B IR, MR TR
24y,

SUtE, BT AR, TR AL RS SRR 2
RES T AT pEah, S A EE R BRI . et rEr
TSRO ODUEIR, DU 0 B 4idsk . WEsaEE . SRR
T, R T RS RS [, o
ROE CHARBRRIE ) JARSSEIL, B RbRRE AT A,
ANIE, DEEAEFRERR . PR A SR,

(Z) IEEHITSE, SSERBLHERE

FARPTE R, W R, SIS, &
Sa, FEERPATH, ZHERB MR EEM T AR, fE,
M TE RIS KA s, DI 2 5 B e 4
FELRIL T, B0, EHRHEARIIREG | T Rl
HEEITRRFEANE RGBS Ty, e
SO RITE R SR A S S IR TR, et TR AL B
JEEA RIS AR 22 . AR, B E AL R T L 5 E
R4, FrAERARE ., DRERNEE RS ME L B ER A
W, RS E R RN R R BT, e AR
SESCHI AR B S R . 5, AT A RA TG R
S IR LA 0 B, XA B ORIER e & E i 2%
AIFTIRTS, DK & RNEFA GRS RS, G
ASEHTTAE . RN, S KGR, T AE P E LR
W REF THETTTIVE , DAL LR PR

e, BEHIMTEANE, MR TREEHEECA RS
SSERITRL RN 2% 7 R G A KRAT IS B A T A, B AR
EAEAEREAEAR . BT . 3O S M E IR S, HE R ]
U R RO A, F RS R B SRIE S AR R AT, AR
AE TR R IG LA T AT PRES

(=) iR EERRE, FESRSENSMEE

T, MR TTIRIEM S RVORME B R . ARG5S
SEFEIERIRS . B RS ESR, AN S S B w2
Doy WABG B ARG RS A5 SR 06 0 I ) 85 S A [ AR iR
85, NTAGERES SRR A sE R A mT B ¥y RN, f&H) BIM
BRI s TR BRI TSN, MR L H S IR
L B RS R A SRR CBR VOR SL I RGBS RS, WL
TIHTEIRY, Wb AR E,

HAR, e, WA PRI A A I RS
VR, I R ERAL . e R AL ) BRI T S
. Blan, METF &AW 455 e 16 H NSERpId,
RIS A I BRI DML . FIAES =05 s I AG AT S7
S, WHEESWNESRTA, RGN H S HE S &
RI77E0, PRAURZS BRI B L A TR, Is, HES DB -
WG — M G Gy Pu AL . B, 1007 7ERA S
PSSR R A GBI B s 10 39T —50 JT 7eiki 4 =717k

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 063



AIFEERFRIRIC | SUSTAINABLE DEVELOPMENT THEORY

LRIMRT; 50 0 L R s R TR E RS Y, It
b, TEREANSREAE S TR, BifRS 25 TR R R R 5T
NAGRFREE R R PR AR AR . 76 H % LE L ARILg,
FVORRE, eUHRER e R, A A AN, RS
[ it

(M) RAARER, HEREERFHRE

LR L ORRA PRI AR 5 A T L35I, 6
FRTAEAG R (RIES) hiG RS, TREE, S
SEMRL AR, FEESE BRG], FrriIm & FaoR e
AN REE IR FIWTRE S0 BRI S M R B S i f TE
U, — SIS M SRR IE S, Tl — ST IR LR A
RS M. BEE R T ACE R AR, & [
N5 IR R B R T oK Vi i 51 AL A [ 4 B R
gy, SSBUGRER, S9T. T, TEeRsL DA, FiNE
il F S HTECE R G S B, AR BB 2008 B 5 K R XS T 41
&0 A, TEA R EIT R, B MR,

243t

WA FEAREATEIR T, BEEH RNES RAAE ERRE, AT
IR E TR AR AR SR

HeAN, TR XSO, & T R SO RN SRR T
TBWAE, e A ENIE R R . B, TESRZITIR
T, WL R R B R L, SRS R R
SCHUHESR AR G R A IO FR 2TETT

[S

zg\

i

>

i bprig, RIS FEEEEEL. E5RPET. Hh
TGS SN Boi 252 311 2 800 PR 2252 i SRR AR &
A, ERPESE SR CRRIE CARR I . SE S A R T FE5S
S ERIE AR, OISR R O I TG A
S, REMARORET N, I AR AT Ak, BRTES
[l B R RS QT AT B 57k, SRS ST RS AL
B

(1] ZE508 . S TR B 6 Rl FOBUR ZRIBHETERIF AT 1], 2 Bl 94,2025, (03): 42-44.

2B, JR . A SN A R AR LA R B P IR (). R 2024, (04):65-66.

(B AR . A 1R B TR A B N (D). KAREAL ,2024,(12):157-159.

[4] XI—8L . Bk BIM BARLEESR RS RGBT R (1] =t A, 2024, (11):125-127.
[5] 2R . & A ELE A S RN A B P ST (D). TP %06 L2024, (05):119-121.
[6] B SR TR AR AT & R ELES (). T anRIEIeHITE (iR ), 2023, (36): 79-81.

(7] B . e & R B AR SR R B R R (0], VG54 | 2023, (14):34-35.
[8] 2k . AR TR AT & R EERIFSE [J). JEl 2023, (05):174-176.
9] 3k . FER AR B AP A TR BEST (). 1 PEiEans 2023, (04):51-54.

[10] ARA . FRGTEBL AN IR S TR AT B A U (0], (RS, 2023,13(01):153-155.

064 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	建筑工程管理中合同管理的常见问题及应对措施



