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Research on the Importance and Countermeasures of Risk Management in
Construction Project Management
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Abstract : Construction projects, characterized by large—scale investments, extended timelines, multiple
stakeholders, and complex environmental conditions, face multifaceted risks throughout their
lifecycle—including technical challenges, safety hazards, quality issues, cost overruns, and schedule
delays. As the cornerstone of construction project management, risk management directly determines
project success, corporate profitability, and the industry's sustainable development. This paper
systematically examines the core principles and strategic value of construction risk management
based on academic research standards. It identifies critical gaps in current industry practices regarding
risk awareness, management frameworks, methodologies, and technological applications. Through
practical case studies, the paper proposes targeted optimization strategies to enhance risk control
capabilities and refine management systems. These insights provide both theoretical foundations and
actionable guidance for construction enterprises, facilitating the industry's transition toward high—
quality development.
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