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This paper discusses the problems in the teaching of the Advertising Planning Course from four
aspects: lack of theoretical support, weak practical teaching, insufficient innovation, and poor team
collaboration. Aiming to serve the national cultural development strategy and adapt to the digital and
intelligent transformation and upgrading of the industry, it proposes an innovative mixed teaching
solution of the "project—driven workshop". Specifically, the four—person workshop is taken as the
basic platform, and workshop positions are divided in accordance with the organizational structure
of real advertising companies. After sorting out the market research and creative design modules by
division of labor, an inter—workshop competition and PK mechanism is established to simulate the
industry pitch scenario. Meanwhile, the reform is carried out based on the five—dimensional integration
of "teaching, content, activity, mode and evaluation", and the three—dimensional integrated teaching
content of "value, knowledge and competence" is reconstructed. The curriculum ideological and
political education of "Planning for Good" is integrated with knowledge such as digital and intelligent
marketing. The integration of competition and teaching and the integration of industry and education
are adopted to strengthen students' practical abilities. An online and offline blended teaching method is
implemented to build a diversified online resource library, and flipped classrooms are used to achieve
deep learning. In addition, a multi—dimensional evaluation system of "teacher—industry expert—student
mutual evaluation" is established. Teaching practice shows that this model has achieved a positive
effect on students' development: the scores of teaching evaluation in the past five years have all been
above 92 points, the recognition rate of students' integrated planning competence cultivated by the
course has exceeded 90%, and 35 awards in national advertising competitions have been won in
five consecutive years. This model has well realized the educational goal of "morality, competence,
innovation and collaboration", and provided a feasible path for the teaching reform of advertising—
related courses.

project-initiated workshop teaching method; advertising planning course; innovation path
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