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Study on the Practice and Optimization Path of the Pilot Program of the Two
Inspections in the Quality and Safety Supervision of Pig Slaughter
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1. Huangyan District Agriculture and Rural Affairs Bureau, Taizhou, Zhejiang 318020
2. Taizhou Huangyan District Animal Husbandry and Veterinary Institute, Taizhou, Zhejiang 318020
3. Taizhou Center for Animal Disease Control and Prevention, Taizhou, Zhejiang 318000

Abstract : To enhance the quality and safety supervision efficiency in the pig slaughtering process, Huangyan
District of Taizhou City has implemented a pilot program for coordinated slaughter quarantine and
meat quality inspection. Based on two years of production data and operational practices from
participating enterprises, this study systematically analyzes the effectiveness of the "two—inspection”
coordination in cost reduction, efficiency improvement, strengthening source control, and optimizing
traceability systems. The research demonstrates that through refined source control, stricter "two—
inspection" standards, and optimized workflow processes, the coordinated efforts have achieved
significant improvements. Specifically, in source control, the number of non—compliant products
identified during post—slaughter inspections and subsequently disposed of harmlessly per head
has decreased markedly, with nearly 100 pig suppliers optimized. In terms of inspection rates, the
proportion of processed pork products requiring trimming per head has increased. Regarding process
optimization, the streamlined quarantine positions have reduced fiscal expenditures while shortening the
time to market by approximately 10%. Post—inspection metrics show a significant decline compared
to the same period in 2024, with enterprises effectively minimizing losses and costs through enhanced
procurement controls. However, the pilot also revealed key challenges including lagging professional
talent development, poor inter—departmental standard alignment, and inadequate facility support.
The study proposes countermeasures such as strengthening talent support, deepening institutional
mechanisms, optimizing technological applications, and improving safeguard systems, aiming to
provide references for establishing a more scientific, efficient, and coordinated slaughter quality and
safety supervision model.

Keywords : "dual inspection" coordination; slaughterhouse supervision; quality and safety; traceability
management; risk control
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