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Abstract :

With the rapid development of the social economy, cost control in engineering projects has become

increasingly crucial. As a complex systemic task, it spans the entire construction process—from

investment decision—-making and surveying and design to bidding, construction, and final acceptance.

The primary objectives are to manage, control, and monitor project costs, predict cost trends, ensure

expenditures align with predetermined targets, and ultimately achieve cost reduction and improved

capital efficiency. This paper provides an overview of cost control in engineering projects, analyzes

its characteristics and principles, and proposes methods for cost control across key phases including

investment decision—-making, design, implementation, and post—construction. Additionally, it offers

practical measures for cost control in project management based on real-world experience.
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