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Abstract :

Against the backdrop of intensified market competition and the company's promotion of a key

account strategy, as well as the transformation of main products toward high-end segments, this

paper addresses the issue of insufficient application of quality tools (especially statistical techniques).

It systematically explains the company's specific practices in optimizing management through building

specialized promotion mechanisms, hierarchical and classified training, and applying quality tools such

as FMEA, the KANO model, and APQP throughout the entire product process, combined with big data

and statistical techniques. Implementation results show that the company has successfully developed

and consolidated a high—end customer base, significantly improved the quality and market share of

main products, and formed a distinctive management improvement approach, providing a reference for

similar enterprises in applying quality tools under a key account strategy.
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