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Abstract : With the continuous expansion of the scale of engineering construction projects and the increasing
difficulty of management, contract management and dispute prevention are important links that restrict
the smooth completion of the whole engineering construction. Reasonable and effective contract
management can avoid the occurrence of relevant legal litigation events caused by unclear contract
terms or failure to perform as agreed in the contract. Through the analysis of some typical contract
management problems in the current engineering project management, this paper finds out the reasons
behind them, and puts forward a series of new preventive measures, such as the formulation of
refined contract terms, dynamic risk warning and the introduction of information system, to strengthen
contract management, avoid legal risks, maximize the protection of the interests of all participants, and
improve the construction progress and success probability of the project.
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