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Dilemmas and Breakthroughs of the "Multi- Stakeholder Collaboration”
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Abstract : In the "1+N" talent cultivation model, "multi-stakeholder collaboration" serves as the core engine
driving its operation. However, when constructing the UGS (University—Government-Kindergarten)
collaborative mechanism, preschool education programs at private colleges commonly face
practical dilemmas such as dispersed objectives and diminished motivation, ambiguous rights and
responsibilities and communication barriers, inadequate safeguards and ineffective operations, as well
as absent evaluations and insufficient incentives. These challenges result in collaboration being merely
formalistic and difficult to deepen. Taking the preschool education program at the School of Science
and Technology, Hubei University of Arts and Science as a case study, this paper conducts an in—
depth analysis of the key bottlenecks in its collaborative practice and proposes systematic breakthrough
paths: fostering a shared vision through dialogue and projects, promoting the substantiation of
governance structures, establishing institutional safeguards with equitable rights, responsibilities,
and benefits, creating a platform for sharing intelligent resources, and implementing developmental
evaluation and incentive mechanisms. Research indicates that the key to resolving collaborative
dilemmas lies in transforming collaborative relationships from loose "cooperative partnerships"
to tightly interwoven "governance communities," achieving a fundamental triple transformation in
philosophy, safeguards, and actions. This study provides practical references and theoretical insights
for private colleges to deepen industry—education integration and transition from "formal collaboration"
to "substantive integration" in collaborative education.
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