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Data Analysis and Dynamic Feedback Mechanism Design for Shared Training
Bases Based on PDCA Cycle

Yi Guojian’, Cheng Kai?, Yu Xinxian'
CHONGOQING POLYTECHNIC UNIVERSITY OF ELECTRONIC TECHNOLOGY,Chongging 401331

Abstract : With the continuous deepening of the integration of vocational education and industries, shared training
bases, as an important bridge connecting schools and enterprises, as well as theory and practice,
their operational efficiency and service quality directly affect the quality and effectiveness of talent
cultivation. However, in the actual use of the shared training base, the lack of process data analysis
and the imperfection of the feedback mechanism have become the bottlenecks restricting its further
development. This paper ingeniously introduces the PDCA cycle management theory and designs a
shared training base management system based on data analysis and dynamic feedback mechanism.
Through in—depth analysis of the process data generated during the use of the shared training base
and in combination with the feedback from teachers, students and enterprise personnel, it provides
theoretical basis and data support for the next step of the training base construction. Practical cases
show that this system can significantly increase the utilization rate of equipment, the number of course
visits and user satisfaction, providing a referential management model for the deepening of industry—
education integration in vocational education.

Keywords : PDCA cycle; shared training base; data analysis; dynamic feedback mechanism
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