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Abstract : TState-owned asset management is an important support for thely development of teaching
and scientific research activities in colleges and universities, and for promoting the high—quality
development of education. This article, based on the theory of internal control and management,
explores the existing problems and optimization strategies in the management of state—owned
assets in colleges and universities, with S University as an example. The research shows that there
are problems as unreasonable allocation, inconsistency between accounts and facts, and irregular
disposal in the asset management of colleges and universities, resulting in resource waste. Through
literature review, case analysis, field and questionnaire interviews, this article constructs a management
framework covering the whole process of asset allocation, use and disposal, and proposes a three—
dimensional collaborative path of “system improvement empowerment supervision enhancement”
The results show that although information management has significantly improved the efficiency of
asset inventory, there are still shortcomings in the transparency of approval process and responsibility
tracing mechanism The research provides theoretical basis and practical guidance for the reform of
asset management in colleges and universities, and helps to promote the modernization of college
governance and the optimal allocation of educational resources

Keywords : state-owned asset management; college governance; whole life cycle management;
information construction
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