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Comparative Analysis of Business Models of China-Vietnam B2C Cross-
Border E-Commerce Platforms—A Case Study of Tmall Global (China) and
TIKI Global (Vietnam)

Wei Sujie, Huang Haiheng
School of Economics, Guangxi University, Nanning, Guangxi 530004

Abstract : With the accelerating pace of global digitalization, the world is gradually moving towards
comprehensive networking. The advancement of digital technology has brought new impetus to social
and economic transformation. Against this backdrop, cross—border e-commerce has become a vital
component of the digital economy, playing an irreplaceable role and leveraging various technological
characteristics to drive changes in international economic models. This paper primarily introduces
China's local cross—border e-commerce platform, Tmall Global, and Vietnam's local cross—border
e—commerce platform, TIKI Global, from the aspects of value proposition, platform promotion and
marketing, cross—border payment, logistics and distribution, and platform profit models. It then
comparatively analyzes the differences and similarities between the two platforms based on the above
dimensions. Finally, conclusions are drawn from the previous comparative analysis, and development
insights are proposed for the business models of Vietnam's cross—border e-commerce platforms.

Keywords : China-Vietham cross-border e-commerce; platform business models; comparative studyl
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 ——以中国Tmall Global 与越南TIKI Global 为例



