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Research on the Classification and Application of Personalized Demand Levels
in Whole-House Customization Based on the Kano Model
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Abstract : With the upgrading of consumption and the continuous improvement of people's pursuit of residential
space quality, the whole—house customization industry has ushered in rapid development. However,
how to scientifically identify, classify, and prioritize meeting the massive and diverse personalized
needs of consumers has become a core challenge for the industry to move from extensive growth
to refined development. This study introduces the Kano Model, a classic tool in the field of quality
management, aiming to construct a classification system for consumers' personalized demand levels
applicable to the whole—house customization scenario. Through literature review, in—depth interviews,
and questionnaire surveys, the study collects and screens out the key demand attributes of whole—
house customization, classifies them according to the Kano Model, and defines basic needs, expected
needs, exciting needs, indifferent needs, and reverse needs. On this basis, the study further combines
the Better—Worse Coefficient Analysis Method to quantitatively rank the satisfaction priority of each
demand. The research results show that the demands for whole—house customization present obvious
hierarchical characteristics: for example, "environmental protection compliance of plates" and "stable
cabinet structure" belong to basic needs that must be met; "reasonable planning of storage space"
and "precise size fitting" are key expected needs affecting satisfaction; while "smart home integration”
and "variable space design" are exciting needs that can bring surprises. Finally, from three aspects of
product design, marketing services, and supply chain management, this paper discusses the practical
application value of the demand level classification model, providing theoretical basis and practical
guidance for enterprises to optimize resource allocation, improve customer satisfaction, and establish
differentiated competitive advantages.
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