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In recent years, with the steady advancement of the upgrading and transformation of the electric
power industry, the traditional project management model has been difficult to meet the needs of
electric power construction engineering. Under such circumstances, information technology has
become a key path to solve management problems. Electric power enterprises should vigorously
promote the process of informatization construction in project management of electric power
construction engineering in combination with actual conditions. This can not only ensure that enterprises
flexibly respond to the challenges of complex projects, but also improve the management efficiency of
electric power construction engineering projects, and promote the development of project management
in the direction of greater intelligence, higher efficiency and better collaboration. Thus, it can fully meet
the needs of supervision and sustainable development of the electric power industry. In this regard, this
paper first expounds the application significance of informatization construction in project management
of electric power construction engineering, and then puts forward a series of effective construction and
application paths, so as to provide certain references for relevant researchers.

electric power construction engineering; project management; informatization construction;
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