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Abstract : Under the background of new healthcare reforms and the high—quality development of public
hospitals, maternal and child health hospitals face dual pressures of adhering to their public welfare
nature and enhancing operational efficiency. Taking Hospital S, a maternal and child health hospital,
as a case study, this paper explores the reform path of its performance accounting system. The
research analyzes how the hospital effectively balances public welfare and operational efficiency by
constructing a composite performance model centered on the Diagnosis—Intervention Packet (DIP)
point system, the Resource-Based Relative Value Scale (RBRVS) workload point values, and public
welfare Key Performance Indicators (KPIs). Practice has proven that this reform achieves remarkable
results in ensuring the implementation of maternal and child public health tasks, guiding rational clinical
practices, controlling medical costs, and motivating medical staff. It provides transferable practical
experience for similar medical institutions in implementing refined management under healthcare
payment reforms.

Keywords : public welfare; operational efficiency; performance reform; DIP (Diagnosis-Intervention
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