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Research on the Optimization of Educational Administration Management
Processes in Adult Education Based on Digital Transformation

Liu Fei, Liu Man, He Gang
School of Continuing Education, Chongging Jiaotong University, Chongging 400074

Abstract : Driven by the wave of digital transformation, adult education, as a core component of the lifelong
education system, faces multiple demands for improved efficiency, upgraded services, and precise
operations in its educational administration management processes. This paper takes the particularities
of educational administration management in adult education as the starting point, combines the
technological empowerment logic of digital transformation, and constructs a process optimization
framework based on digital technologies by analyzing the current status and pain points of educational
administration management processes in adult education. It proposes targeted optimization strategies,
providing theoretical references and practical pathways for adult education institutions to enhance the
quality and efficiency of educational administration management and adapt to the construction of a
lifelong learning society.
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