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Abstract : As pivotal components of university management systems, secondary—level administrative units serve
as the frontline implementation units for policy execution and faculty—student services. Their conduct
management effectiveness directly impacts institutional governance capacity, educational quality,
and overall development outcomes. Grounded in contemporary discourse on conduct management
enhancement and university governance practices, this study systematically elucidates the significance
of conduct management in secondary—level units. It proposes a systematic implementation framework
with the core objective of "building exemplary administrative units that satisfy faculty and students,"
focusing on key tasks including theoretical education, problem identification, process optimization,
capacity building, and supervision evaluation. The study underscores the imperative to uphold a teacher—
student—centered value orientation, embedding work style reforms into daily management, institutional
development, and service delivery. Through comprehensive strategies—including regular theoretical
training, targeted diagnostic research, standardized service protocols, systematic capacity—building,
cross—departmental collaboration, and institutionalized supervision—this approach aims to eradicate
chronic formalism and bureaucracy. By continuously enhancing the professionalism, standardization,
and service efficiency of administrative operations, it fosters a clean and positive political climate and
educational environment. These measures provide robust institutional safeguards and organizational
support for universities to achieve connotative development and modern governance.
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