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Abstract : Supervision service capabilities are not only crucial to the overall quality of engineering projects, but
also underpin project safety and progress, bearing a direct impact on the success of projects. Against
the backdrop of the in—depth advancement of the whole—process engineering consulting model,
traditional supervision services, which are confined to quality, safety and schedule control during
the construction phase, can no longer meet the demands of current diversified consulting services.
Therefore, the primary task for supervision enterprises is to prioritize the comprehensive enhancement
of supervision service capabilities, aiming to provide owners with systematic solutions covering the
entire lifecycle of projects, from decision—making and implementation to operation. This paper first
briefly expounds the necessity of improving supervision service capabilities from the perspective of
whole—process engineering consulting. On this basis, it actively explores diversified improvement
approaches, hoping to provide theoretical support and practical guidance for promoting the strategic
transformation of the supervision industry and comprehensively elevating the level of supervision
services.
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