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Abstract : Amidst the dual demands of educational digital transformation and the enhancement of talent
cultivation quality, the upgrading of teaching capabilities of university teachers has emerged as a
core proposition in the connotative development of higher education. This paper proposes a three—
pronged approach to teaching capability upgrading, namely "empowering with technology to lay a
solid foundation, enhancing expression to shape one's image, and achieving effectiveness through
competition". By constructing an "before—class — during—class — after—class" Al tool matrix,
standardizing body language and voice tone standards for teaching expression, and promoting
the normalization of competition—teaching integration, this approach addresses current challenges
faced by university teachers in teaching, such as redundant repetitive work, insufficient classroom
interaction and appeal, and a disconnect between teaching practice and real-world needs. It provides
an operable practical framework for the systematic improvement of teaching capabilities of university
teachers.
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