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"Adopt a VUCA Mindset To Adapt To The VUCA Era”-Teaching Exploration
of Software Project Management From The Perspective Of Integration Of
Professional And Creative Education

Wang Xiangyun
School of Automation and Software Engineering, Taiyuan, Shanxi 030006

Abstract : Under the background of the current VUCA (Volatility, Uncertainty, Complexity, Ambiguity) era, the
reform of integrated innovation and entrepreneurship education in higher education institutions is
imperative. This paper proposes that the core of such integration lies in cultivating students' "VUCA
mindset" — Vision, Understanding, Clarity, and Agility — to navigate VUCA environments. Taking the
course "Software Project Management" as an example, the study explores reform from the aspects
of teaching philosophy, objectives, content, methods, and evaluation. By introducing a "simulated
project manager responsibility system" and "agile teaching practices based on real entrepreneurial
projects," the aim is to cultivate well-rounded software professionals who possess both professional
competence and an innovation—driven mindset, capable of adapting to societal changes with a VUCA
mentality. This approach also provides a reference model for reforms in related courses.

Keywords : VUCA mindset; integration of professional and creative elements; software project
management; agile development; innovation literacy
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	“以VUCA 心态来适应VUCA 时代”

——专创融合视域下《软件项目管理》课程教学探索



