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Research on the Construction Path of "One-Stop” Sports and Wellness
Communities Based on SWOT-PEST Analysis
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Weifang Vocational College, Weifang, Shandong 261041

Abstract : Against the backdrop of the deepening implementation of the "Healthy China" strategy, accelerating
population aging and advancing digital technology innovation, the "one—stop" sports and wellness
community model — integrating sports, health management, elderly care and digital technologies —
has emerged as an innovative solution to address national health challenges and the aging population
issue. Adopting a comprehensive SWOT-PEST analytical framework, this paper systematically
examines the internal strengths, external opportunities and threats of this model from four macro
dimensions: political, economic, social and technological. The research finds that its strengths lie in
service integration and synergetic effects, while its weaknesses are reflected in high operational costs
and a shortage of professional talents. This model is not only confronted with opportunities such as
policy dividends and growing market demand, but also faces challenges including the lack of industry
standards and intensifying market competition. On this basis, the paper proposes an integrated
four—in—one development path featuring "policy guidance, market—driven operation, technological
empowerment and ecosystem construction”, so as to provide theoretical references and practical
guidance for the scientific planning and sustainable development of this community model.
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