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Abstract : Confronting increasingly demanding requirements in contemporary engineering projects, traditional extensive
management models face challenges such as inefficient resource allocation, inconsistent quality control, and
low management efficiency. Precision Management, a systematic methodology emphasizing data—driven
processes and continuous improvement, offers an effective solution. This paper explores the application of the
Precision Management model in engineering management. It analyzes current industry pain points, constructs
a practical application framework for achieving precise resource deployment, stringent quality control, and
enhanced efficiency, and proposes implementation strategies covering institutional development, workforce
upskiling, and technological enablement. This study provides a valuable reference for engineering enterprises
seeking to elevate project performance through systematic management refinement.
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