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Innovative Design of Multi-channel Development Paths for Employees
Based on Ability Advancement

/hao Hongxiao
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Abstract : The continuous development of human resource management concepts makes it difficult for the
traditional single promotion channel to meet the diversified career development needs of employees.
This study explores the design innovation of multi-channel development paths for employees based
on the competency advancement theory. Firstly, through literature research and case analysis, the
core content of the competency advancement theory and its application in employee development
are sorted out. Re—analyze the problems existing in the current development paths of enterprise
employees, such as single channels, few promotion opportunities, and restricted professional
development. On this basis, a multi-channel development path design framework for employees based
on ability advancement is proposed, including three categories: management channels, professional
channels, and project channels, and the ability requirements and promotion standards for each channel
are detailed. Finally, taking a certain technology company as an example, the specific implementation
plan and effect of the multi-channel development path are expounded. The results show that the multi—
channel development path based on ability advancement can effectively stimulate the potential of
employees, improve employee satisfaction and retention rate, and provide new ideas for the cultivation
and development of enterprise talents. This has important theoretical and practical significance for
enterprises to build a flexible and diversified talent development system.

Keywords : ability advancement; multi-channel development; career development; talent cultivation;
human resource management
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