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Research on the Realistic Challenges and Optimization Path of Comprehensive
Budget Management in Internet Enterprises

Xu Qiying
Chongaing Rail Transit Line 4 Construction and Operation Co., Ltd., Chongging 400000
Abstract : In the digital economy context, internet companies exhibit diverse business models and complex
operational conditions, which impose higher demands on the rigor and flexibility of comprehensive
budget management. This study systematically analyzes challenges in budget preparation, execution,
evaluation, and digital support, highlighting practical issues such as rigid budgets with uneven
flexibility, insufficient implementation oversight and feedback mechanisms, underdeveloped evaluation
and incentive systems, and low employee engagement. Based on these findings, corresponding
improvement measures are proposed, including refining budget preparation mechanisms, strengthening
execution monitoring and feedback, enhancing performance evaluation and incentive systems, and
leveraging digital tools to promote full participation. The survey indicates that establishing a strategy—
oriented budget system, implementing dynamic management approaches, and enhancing digital support
can improve budget management's predictability, coordination, and execution capabilities, thereby
boosting resource allocation efficiency and achieving business objectives in internet enterprises.
Keywords : internet enterprises; comprehensive budget management; digitalization; performance
evaluation; resource allocation
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