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Research on the Path of Digital Transformation of Small and Medium-Sized
Enterprises in Shaoyang Empowered by Artificial Intelligence
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School of Information Technology, Shaoyang Vocational and Technical College, Shaoyang, Hunan 422000

Abstract : With the full arrival of the digital economy era, artificial intelligence technology is becoming a key
force in promoting the transformation and upgrading of small and medium—sized enterprises. This
paper takes the small and medium—sized enterprises in Shaoyang area as the research object, and
deeply explores the enabling mechanism and practical path of artificial intelligence technology in
their digital transformation process. Combining with the background of the "Intelligence Empowering
Ten Thousand Enterprises" action in Shaoyang City, the research adopts a combination of multi—
case studies, questionnaires, and action research methods to systematically analyze the application
status and main obstacles of artificial intelligence in local characteristic industries such as equipment
manufacturing, characteristic light industry, and circular economy. The research results show that the
digital transformation of small and medium—-sized enterprises empowered by artificial intelligence faces
multiple challenges such as a weak data foundation, shortage of technical talents, uncertain return on
investment, and difficulty in evaluating the technical applicability. On this basis, this paper constructs a
trinity transformation path model of "technology adaptation — organizational collaboration — ecological
co—construction”, and proposes specific promotion strategies from three levels of policy guidance,
enterprise practice, and service support, in order to provide theoretical reference and practical
guidelines for the digital transformation of small and medium-sized enterprises in Shaoyang and
similar regions across the country.

Keywords : artificial intelligence; small and medium-sized enterprises; digital transformation;
Shaoyang City; path research
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