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Research on the Project Management Mode of Energy
Storage Power Engineering
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Abstract : With the accelerated transformation of the global energy structure and the continuous increase in the
proportion of renewable energy, energy storage power engineering has become a pivotal support
for constructing a new power system, ensuring the stable operation of power grids and improving
energy utilization efficiency. Based on the whole life cycle of energy storage power engineering, this
paper systematically analyzes the prominent problems existing in the current project management in
terms of technical standards, cost control, risk prevention and control, and operational efficiency, and
puts forward targeted optimization strategies centered on whole—process integrated management,
digital and intelligent management and control, construction of risk early warning and emergency
response systems, and innovation of market—oriented operation mechanisms. The research shows
that the construction of a refined, standardized and intelligent project management mode adapted
to the characteristics of energy storage can effectively improve project quality, reduce construction
and operation costs, and enhance the safety and economy of the system, thus providing theoretical
references and practical paths at the management level for the large—scale and high—quality
development of China's energy storage industry.

Keywords : energy storage power engineering; project management; whole—-process management; risk
management and control; digitalization; operation optimization
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