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Research on Strategic Cost Management Strategies for Chemical Enterprises
in the Context of Raw Material Price Fluctuations

Luo Lunfang
Chongaqing Jianfeng New Materials Co., Ltd., Chongging 408601

Abstract : Raw material price fluctuations present significant challenges to cost control and the stable operation
of chemical enterprises. Traditional cost management models are often inadequate in addressing
these challenges, making it imperative to establish a systematic management framework at a
strategic level. Based on strategic cost management theory and incorporating the characteristics of
the chemical industry along with typical case studies, this research conducts an in—depth analysis of
the transmission mechanisms of raw material price fluctuations and existing issues within enterprises.
It proposes a management strategy centered on value chain integration, strategic procurement
optimization, cost driver control, and the development of digital platforms. The study aims to
provide chemical enterprises with practical pathways to enhance cost resilience and build long—term
competitive advantages.
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