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Research on the Construction Path of Financial Shared Center in Sewage
Treatment Enterprises under the Background of Digital Transformation
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Driven by the dual objectives of "dual carbon" and the digital China strategy, wastewater treatment
enterprises face multiple challenges including scale expansion, operational efficiency improvement,
and cost control. This paper focuses on the asset-intensive, project—dispersed, and process—diverse
characteristics of the wastewater treatment industry, constructing a five-ring linkage framework for
financial shared service center development: "strategic leadership—technological empowerment-
process reengineering—organizational transformation—data—driven." Based on practical case analyses
of industry leaders such as Beijing Enterprises Water Group and Xingrong Environment, the study finds
that digital transformation can improve financial accounting efficiency by over 60%, reduce document
processing time by 70%, and significantly enhance cross-regional fund management capabilities. The
paper proposes addressing three major bottlenecks caused by project dispersion: data silos, complex
interfaces of specialized environmental protection systems, and weak digital capabilities among
grassroots financial personnel. By establishing a cloud—native architecture, restructuring standardized
processes, cultivating versatile financial talent, and building a data security protection system, the
paper achieves a transformation from "accounting—oriented finance" to "strategy decision—supporting
finance," providing a practical model for financial digital transformation in the high—quality development
of the environmental protection industry.

digital transformation; wastewater treatment; financial shared service center; construction
path; smart water management
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