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Public Value Creation in Community Renewal from the Perspective of the
Strategic Triangle Model— A Case Study of Beilei Community in Chengdu

He Jinliang
School of Public Administration, Southwest Jiaotong University, Chengdu, Sichuan 610000

Abstract : In the context of China’ s urbanization transitioning into the stage of stock optimization, people-
oriented community renewal has become an important pathway for high—quality development.
Drawing on the "Strategic Triangle Model" from public value theory, this paper constructs a micro—
level analytical framework applicable to community renewal governance. From the three dimensions
of consensus—based value objectives, supportive institutional design, and collaborative operational
mechanisms, it systematically examines the renewal practice in Chengdu's Beilei Community. The
study reveals that the community clarified its value orientation by building resident consensus,
improved institutional safeguards through innovating deliberative rules and endogenous conventions,
and enhanced operational effectiveness by establishing a multi—-stakeholder collaborative network.
Ultimately, this led to the dual enhancement of spatial quality and social capital.
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