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Exploration on the Optimization Path of Cost Control and Profit Model in the
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Abstract : Cost control and profit model optimization in the automotive aftermarket industry are core issues for
addressing intensified market competition and enhancing operational efficiency. This paper analyzes
the cost composition of the industry (explicit costs include procurement and labor, while implicit costs
include management and capital occupation) and influencing factors (external supply chain fluctuations,
policy environment, internal management, and digitalization level). It also reviews traditional profit
models (product price differentials, hourly services, etc.) and emerging explorations (membership
systems, value chain extensions, etc.). Based on this analysis, a four—dimensional integrated path is
proposed, encompassing supply chain optimization to reduce core costs, digital operations to enhance
efficiency, precise customer value management investments, and business ecosystem expansion to
broaden boundaries. The aim is to solidify the profit foundation, tap into marginal profits, reconstruct
customer value structures, and dilute comprehensive costs, providing a systematic approach to
improving quality and efficiency in the industry.

Keywords : automotive aftermarket; cost control; profit model; digital operations

515

HHERTARE WA O, R RAA R AR RS, (i AR BBz S — SR RS .
REREME A LYESE, PSR ARSI MR Ty, S8R KA LR EE ™ MM RIR S 1, Hresa(Eat
TRUBL, JONAERFrI RS, TONIRRERELIR, JEE AN B A | SR B R IO, AR AT AN R A I )
TR, RATIATHIRSNI G, ATEHIX— oD, B A EE 25 MISLERRT o

—. AEBEHHTURAE RS MEE

(—) RERHHTIWEERAR

RS R W N P R TR NS e NI TIN5
WIZSEHY B, BERSEPI IO SRIGBRA & e, R
VAZEEBIE . FEM ROR IS MY, ) BN R M

EEEAN: T4 (1987-) , &,
AR

RMHENISE R LIS . AT A & R CH . AL AR
FMSAN A, Wess @ik, SR GRITTE A R 5T 0
fres o FLEAIOREMITRRAR T, MR . ik o R RS
PR TR EER T, HRE - ZEIonE,
SRR R A AT ER A BRI RIAR A A BT S S PR
s, REEsI A SRR, PSR RREE T

Rk, WREHA, BE, TEFRFE: BHait, wBEH, RKUAELELE LS, RAGEEMAIE, I TRIFLEEAS Y4

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 043



¥ S5EIE | ECONOMICS AND MANAGEMENT

Pk A & B B W S5k h, BRI B %
K, FEEAROEHSIM A, WA BRI SE,
TS RSB BT AR T A AR
7 W I J AR AT SR (A U 95 R SADURE . A5 P Rl B 4%
PRSI RS A TR DR G R B 2 TR
BORTGHA G AL AT B8 B2 Wi & TH 4. SRREEE RS . 4L
BB NEFEBFITL, RHAFRBITES TS 2580
B, BORTHTHIMUAIILL

(=) 2miTA R AEEREEER

R B 22 WIPE S B AT, L B B A A% 0l B T b
o, TEREIFZWP . IS ERRTRS . PRIC TS
TRRISEIAAR A AN SN IR TR BUNSE, ARG ST )5 25
RN T SINARBAETT, RS, il vie
FHHHEFHETFERB, R ERROE BRIz ¥, BOR
FEIEWIETHEMUSA, IR BRI A 0S92k
ERGER TR SIS M AR, BRI AL &t —
MEAFTI B POAET K

PER R 22 ZE A7 AV R Y SEBREOR,, A MU A RS B
A AREIRE T, RV RS PRI IR SR A . AL
IEVFHRBRARE A, IV PR DR A B A e AT
FEINEL. B G RE RO, JIFERER, KRG
LR AT E AR BRI 23 0], R R 22 A R
ko BOAFNEFACRY AR BE TS, U0 ERP REIUL A
RS AT T HSRTHIR SRR, (EIE ARG N R TER
PRAEAESTH TS, AR P TR S R AR A

—. AREEHHTUNEFED

(=) ERBEFIEXREISIT

HEF WAL S A DL 5 WO S, (R
AR SS TSEAR B AR, 3™ fhEA . TN eSS SR &4
=2 A E AT R O, Al R R AL
TR IR SRR, PR R RO R M AR SR AR L
F, R E A 22 0 A0 DR A 2R R B A P M A ]
MR, ZRAEGIAFER . AT LSS W% DN, =
BHZ LW R AR R se sl SR R 2
%, TR PRI HARSNE, FeiE. R, Bk
b2 e s A MRS S S TS ER S e e AT €53
RERIN o ZRAYEIET R4S JEH R AIZME, BOAFRE R
AR PO RS OME RN T LR AE , BOREE 22 1 R TR T
ri i, AEREsEUE T RAIRS e R O, s
MU AR At M L i ISR S5, BSOS IRIE S ~F il R4
TH SR TH & P BUGH Se, S5s T b AT,
DABSSERRSS TH P RSs:, (R5E1 1 2 Bl B 4 v S 2 DUk
SRS AR E S B AR, BODEBELL R i
“HEHHT A, WK ERER, B HIRAE SR
AN DR R A 2 o

(=) #FiHBFIE IR

BT AR SRR A B8, I R A TR
GEA OB A ST P B i S A S PRI
B, 2 ] ST PR R I TR S A 5 P G R SRR e i,
e 2 e RErE, AT, U, R e
BUA, & PRATHIR S TP R S e it ion
TR DN BRI, AMERAEENEE, BT &I
Wi, JEPERE M “RRS A" AR,
IMEREE A SRR R — ST IR ST, RSB R L
Mo BEMAHEANLFINZTE R . TR PR, USRS
g5 o FER TR PSR A AR R, RSN
METT SRR AR, R SRR SR Ak
TR A PR R A R I M 2R R, Ul 51
BURAEERF U AN EE, IFE% P 4EEIL
R EFRIGEEE, EH MRS TR, AR e
RV L, A B RO U S Eik 55 9%, 3R
SEVRL A SIS B BRI TR RS #elal
SRR, BABR RIS R, Fn Rt A SR
REAREAR AT IME. =R G Tl “ 22 5 1
P “RAERRAT EESRT, ERENSERNZITAS
I

=, AEEHHTIETRAEENEFRI MR

=13

(—) AR AL R B B, FFSEmFIEAL

PR T E AR SR AN A BT R B AR 8, DAHLSE
Pl IR SR A R LR A, S e R I At
W, SENTZ I NESRE S LR TR, W
ARG TS e LW R, AR T R A MU TR
BECLOT RIS, WU . 8 A ] R O P AR ] i, 1BE
R My v v N M DR BR AR A, 23K DI A ) el g 7
SRIGIGEEA, AR BT KA R S, P57 SRS 2R
B, T B AL R B R (R I R Bl A . AT LR
BEEAF (VML) #EETHUE S HORIB AR, AR 1 Rl
SRR N TR TN, R AR L e R B R X
o, MRS R I GS 5, R KA v 4 T iR
ZBERVRY, BERT RUEED 5 D U IRRE . XA A R
W, REBARASSEHAGMEER: WHBURTHG, RERA
PRI EAE, RGBS A AR R B, BT —
[ E 28N oR== ik B e ) B A 2 S = e S R L R &
FBEME, BOREIG LR R, SR SR S AE a2
IAl, Fem Ao L3,

(Z) MIEESFRABE, MERAREIEFE

BEHF IS EOR T RN T . S i i sl ™ t
XFREICER, ARG OO B O BRI (A TS AL, SaaS
RO B, . WSREATE, i

044 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



Ui TR SIS FP R P 5K SINHREAN R AT, 3 AT
IRFFE G AE RIS BRI AR E(S P T FIe s S5
TR R B AR, 1R TRIRES, HANNHERGTH,
INEROL TINS5 2 P ™ IR AR R R s R RRRE AT B, 2
PSR B IS, SENIEMNEF PR (AR THpLGAT . 12 7Y
AR ) SREFERIE, FRF TSRS, Rt
AR IR BT IN Bk > g T3, R T RS T S
ER: BRI FI AR, AR RSS AS, TRl
FRFIEEE R, i — AR A 250, sl RI2ER% 1%
AT PE ;. AT AR ARSI RACE (g L7
2y, BEREIBER) MGEE R, SR PO IRSS R RTIATT E
B, W Ry (R MRS EAR S SO A T R T, (R
THEFKE

(Z) UEFNEZEEENEFNENE, STURKNRANE
bi: 304

T P B BSOS ORELIE S, BRI T
O Sk CREETHEET , EMEFIRIN AR, R ERE
FEOEEERY, HYEHEER (IRSIA . S8 AR | T4
fEE (S (EAAERL. FPR R ) | HahiTh (Slfwer.
W) SFEAEEEE, AR T IR RITEBIT R R
B, ROETUER CnARE . EIeE) BREE., BN,
B PR, R RGUER 22 RIS, i
B @B, U TA7, AFREEFTOIRESR, AL SHRE
A B PR RIS, RSB R XA
WEALSEAL s AR AT BSHEBLR, 2B (A it 4%
) PARTEEAE, GIRR RO, ST S
BRI CNTUE S BUEARSS ) . ReEEHIARSS R,
e B mpEE T, SRR, BEHIET IR, T
Bl 2, BRI IR R 7T B iz a5 - ax e e S
8, DARPIRGF 0 (CAE I RRE . FEARIAT ) Reaa i 2k

243k

HO IR, LR S R R R R

() LWk SESEREFNR, MEESRA

A 55 2L BMAATRR DRSS RESTJRTT, Fo IS5 AR IR A2 Tk
g5, SRR RSN AR R TR, ISR
XEFEHBTLSTIN, AREMITERA (N, BHIe
) RENCGE (CRBITH. R | RIESD (FRE
SREE ) |« ST (AR EEAE) FRES, HE
“THN" IRESARE . SR IRAZ AR 2 SR E AN . [
—HEE I TAE I AT GBI AR LA TR, EE UL DR
SRfRORES, S P I RRET R T AR, SRR . A
ARSI TSR R ISR GE(E TAANSEAR D, B
SERITIE AR SO AR 55, AFDNLSF ST, LW (LS
weer, BEERA (S 70 2SI, N=1>4
JESCREEA: — AR, B RS RR, TP
BT+ s + T I TTI AR, S5 LSS K
s TR A, S AR T R,
BN RIS N A AR vy RN K
F, RS iwEh i, HAb S A e gk, e
PRERIRN-, I Sa il & AR 5 R U A B R T

=

. HiF

23 BRI IS T R A s U A AR S R
AR T GARE: LR GHNMER MUz, gt
REAEIACBTE A, BB E WG BCR AR, 2 e Ay
BERF NG, S5 S RE R, PO b R RERL
fift CEAMRER W, AR, Al FEE— A EOR T
BACLE SR, HESI AR RS M AR ON “H R T
CRGEM", BRSBTS TR
BRVRIMELR, TR0 S5 S 4 USRS A

(1) 380 . BN : DAB LIRSS S T |, mre U RIS ). 3SR 2025, (24):43-45.
[20 XIKB | kI . LR BB REIIA 4R T AR A B S (0. BRI L2025, (21):84-87.

[3] Bt . GRS AR TS . M SER RN E QIS BT (0] 344k 5157, 2025, (19):1-2.
[4] Bedbm , Rl P90, 5 RTREIEA A BUEIS WK A B IUIR 2 (1), BERIA4E 2025, (15):145-147.

151 #RIE | Fdhss  IEIET: AT AT ). o igE5E 2025, (04):112-113.

[6] ARZUHE . ET B M R R G R T IR SS UL ULRITST ). 37 5807 ,2024,7(06):92-94.

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 045



	汽车后市场行业成本管控与盈利模式优化路径探析

