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In today's dynamic and complex business environment, innovating team cultivation models has
become a strategic imperative for driving organizational effectiveness and building core corporate
competitiveness. Traditional standardized and lecture—based cultivation approaches are increasingly
inadequate to meet the flexible and endogenous growth needs of small and medium-sized enterprises
(SMEs). From a practical perspective, this study focuses on SMEs and proposes a systematic
innovation framework centered on "Objectives—Structure—Motivation—Culture." By examining the real—
world case of Hebei ZRJG, where a "democratic culture" drove a leap in organizational performance,
the research elaborates on effective pathways characterized by all-staff participation in strategic
integration, institutionalized democratic structures, comprehensive incentive mechanisms, and the
construction of psychological contracts. Practice has shown that through systematic innovation
in team cultivation and governance models, SMEs can transform internal talent motivation into
superior strategic execution, collaborative innovation, and organizational resilience, thereby achieving
sustainable high—quality development amid uncertainty.

team cultivation; model innovation; organizational effectiveness; system model; practical pathway
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