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Construction of a Rolling Forecasting System and Dynamic Management
Practices Based on Industry-Finance Integration

Guan Shan
Guangzhou Avon Manufacturing Co., Ltd., Guangzhou, Guangdong 510900

Abstract : This study, set against the backdrop of Manufacturing Co., Ltd., analyzes the limitations of traditional budget
management in addressing challenges related to market agility. It focuses on how the company constructed
and implemented a rolling forecasting system centered on key business drivers, thereby bridging the gaps
between operational and financial data and decision—-making. The paper elaborates on the entire process,
from consensus-building and model development to closed—loop management and control, revealing the
critical path for transforming the finance function from static accounting to dynamic business partnership. The
case demonstrates that effective rolling forecasting is not merely a forecasting tool but a management process
reengineering that drives resource allocation optimization and organizational synergy, providing a tangible
reference for the financial transformation of similar manufacturing enterprises.

Keywords : industry—finance integration; rolling forecast; dynamic management and control; financial
business partner; manufacturing enterprise transformation
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