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Efficiency Issues and Optimization Paths in the Retirement Approval Process
of State-owned Enterprises
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Abstract : The retirement approval process for state—owned enterprises is a crucial link in safeguarding the
legitimate rights and interests of employees and maintaining the stable operation of enterprises.
However, it currently generally suffers from low efficiency, which restricts the improvement of
approval service quality. The core argument of this article is that the insufficient efficiency of retirement
approval in state—owned enterprises is attributed to multiple factors such as cumbersome process
design, poor departmental collaboration, low digitalization level, and ambiguous division of rights and
responsibilities. The optimization should focus on streamlining processes, strengthening collaboration,
and digital transformation as the core directions. By analyzing the current operational status of the
retirement approval process in state—owned enterprises, specific efficiency bottlenecks such as
redundant process links, untimely information sharing, and inconsistent approval standards are sorted
out. The negative impact of such problems on the employee experience and the management efficiency
of state—owned enterprises is clarified. Then, targeted optimization paths are proposed to provide
references for improving the retirement approval efficiency of state—owned enterprises and enhancing
the social security service system.

Keywords : state-owned enterprises; retirement approval process; efficiency issues; optimize the path;
digital transformation
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