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Abstract : Under the dual objectives of "cost reduction" in supply—side structural reform and high-quality
development requirements, the rigidity of corporate costs has become increasingly prominent, with
cost stickiness emerging as a key constraint on resource allocation efficiency. This study examines
the impact of executive compensation on corporate cost stickiness through a case study of
A-share listed companies in Shanghai and Shenzhen from 2011 to 2024. The findings reveal that
executive compensation significantly exacerbates cost stickiness by fostering managerial optimism
and increasing agency costs, while market competition and board independence can mitigate this
positive effect. Considering heterogeneity factors such as property rights attributes and compensation
regulations, the paper proposes policy recommendations including optimizing compensation contracts,
improving governance structures, and implementing targeted government oversight. The conclusions
provide empirical insights for enterprises to reduce costs and enhance efficiency, align with national
strategies, and enrich the research framework on cost stickiness and executive compensation.
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