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Application of R&D Statistical Data Analysis in Strategic Decision-making

Zheng Fangcui
Pingyi County Bureau of Statistics, Linyi, Shandong 273300

Abstract :

This paper systematically examines the pivotal role of research and development (R&D) statistical

analysis in multi-level strategic decision-making. By tracing the evolution of R&D statistical

frameworks and their core analytical methodologies, it highlights their critical applications in corporate

competition, industrial planning, and national innovation policy design. The analysis demonstrates that

data-driven decision—-making models effectively reveal innovation trends, evaluate performance, and

optimize resource allocation, yet face challenges such as data quality and causal identification. Future

efforts should integrate intelligent analytics with multi—-source data to enhance predictive power and

ecological sustainability, thereby providing a more robust evidence base for strategic formulation in

complex environments.
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