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Abstract :

This paper examines the value proposition and differentiated competitive strategies of owner—

oriented project management services. As government-funded projects undergo transformation

and centralized construction management approaches advance, the industry faces new challenges

and opportunities. The study first analyzes the current status and development trends of project

management services, with a focus on the distinctive features of transportation project management.

Addressing the diversity of client needs, it proposes that project management firms should develop

tailored service solutions to establish differentiated competitive advantages. Finally, through case

studies, the paper presents specific strategies for differentiation in the transportation sector..
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