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Abstract :

Keywords :

As competition in the construction industry intensifies and profit margins continue to shrink, whole—
process cost control and dynamic analysis have become crucial for improving project economic
efficiency and enhancing a company's core competitiveness. Construction business personnel are
the direct implementers of cost management, and their professional capabilities directly impact the
effectiveness of cost control efforts. This paper systematically elaborates on the whole—process cost
control and dynamic analysis capabilities of construction business personnel from the perspective of
the entire lifecycle of construction projects. It provides a detailed analysis of the significance of building
these capabilities for construction business personnel, aiming to offer theoretical guidance and practical
references for enhancing their professional abilities, facilitating refined cost management within
enterprises, and promoting high—quality and sustainable development in the construction industry.
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