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Discussion on Optimization Strategies for Construction Project Scheduling
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Abstract : Construction progress management is a critical node in the full lifecycle control of engineering
projects, where the rationality of progress directly impacts project quality, investment returns, and
project performance. Currently, construction projects face numerous challenges such as complex
construction environments, diversified resource allocation, and diverse technical processes, leading to
frequent delays that hinder efficient project advancement. This paper follows the core framework of
construction progress management, thoroughly analyzes key factors influencing construction timelines,
clarifies essential optimization principles based on practical engineering rules, and proposes targeted
improvement measures from planning formulation, resource allocation, technological innovation, and
collaborative governance perspectives. Additionally, it establishes a supporting safeguard system,
aiming to provide theoretical references and practical guidance for enhancing construction progress
control standards and achieving high—performance project delivery.

Keywords : construction engineering; construction progress; optimization measures; resource allocation;

collaborative governance

515

PEREEE ST RS, TR R . BRI R EHRTT, T B S A ST H s B, 8 TR EA (LRI
FEARZORE, TS TR . REREM B REER, HIEREELTIRMAES . FrtESE AT, RER I
THRETERN ., HHT, who R LR R B PRI THLRE | BORORICAE . S 2 A SRR, Bk
EIFTRA, MELREGENE B LI I, ARSI LSRR D ISR, MRS B IO is, SO S AR AR
MRFRALTR A IR, A7 R TARSLE, WZ BIREITHINT, 1R HARASIME SR EE R Uit f, v HE R AR g E
AR

BRIt s RIUIAS TR T H AR, AR
FRPI T ARIRERETY A TN, B T AR s D DAY

—. ERTIERTHEENZOZWERS

(=) HEIREHNOFFE R R

T TR RE VR A AR ST, T B E ke
T AR RRIE . TR CRRAORE VR
T, DN TSR R AT, AAAETT R AR . AR

T EA: BAME (1987.06-) , 4,

ORI wRaTHRIARTE 5 s Ly Z ARfErescse, ML
ZESUF JE AT RPN, SR T A= Rtz dh, 354
X TR R AT RE B RS BT AL, AR E R
NaTr%E, —EHMSEREY, Mo E Rk

Rk, AHABA, AF, HEIRT, HRFH; AATHE,

016 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



(Z) BREENSEMRE

NTTo B WU 2 S R D T Tk R s R Bt () S5
Hefith, BRURBCE G BT HE AR R B 72 AT R
BN, B TR R REA T AR, Llscgein
TR EBURICRCEIE, MG Tt T A i 5ol 8
ORI R 2 v, W BRI T RIAER S 2 AL L 3
BHEDAE RN . BAFE AL TIREUS T, PR BUE ek
BRI SN TE T HEREG BSON, FR R A R R A AT IR
UL, ARG B T B AR s FEALIRS & LB T
T, AAEREIERM MBS, B TR FE IR
ARIKBIFAST I, Beas R AMBEEE FCR AT A R IR L 20 L
AT EHEEARTER R A A 29700

(=) BRI ZHERMER S

BOR T ENTE TR e AR G, HIEm 5ot
PN LR B R . #3 LARTER LI 2 HIA HOoR L
CITEFEICIETAE, e AR T2 TR R B IR B
4, ERHE LI AR A AT TR, HEIT IR
Hefilr, BET B AR R HR O TR BT EAR, #i T
ZHIR LR, RAARESIPAE L, AR TR
K, MELMF G RE BRARHIIEER; Rk oh, BORZRARISSE
SRR P A EE L R 2, T OE B BRIk
MRS B, A5 MBUE L M2, 51 A5
FTEIIEL, SR R B A S B R s

() SERhREERZ

TSR TR IR AL, TR, MR SRR A
ZABHEIR, FS TR A R 3k TR i E Y
Wi YTTER A TARAATE U B ELH A T S IRE I A, &2
7T 2 ME RIS RIS R, IR S5 A B
FG, MU EITRNG DR Han, &k B Egess
AP ARG OL . B T ARG N I RESE , 2if e T ek
THRIEHE TR, WA R R B UL RBRIA
T Shrafe, 20 TP AR IE R R S AL B R RIE
TSRS . RIS R0, e il Lok B et e il B
SRR .

—. ERTRERIEEMRCRZLRT

(—) REfERN

TP R TR SRR, S B
PREEDEE BIHRARA T AT MTHERE (A AN BE R A B
AR, FEO B R TR HE TRt A (Ve . PR
HARMEZR, M5 BTk y7 T B R AT, 3 AT REIE 3
TR TR, R EACIS T S R A BT, BRI
WAL N FET AR AE TS SURLREZER, KR T
TSt TR A it

(=) RAEHRRD

BEREOUICS SR 2 (AR L RDE N e R, TR

SRUEEATRELIE A DB A . i, A4 fe I
BN BRI, 2 AT i ELA TR 5
R, BEREOUACT ZEXS AR Y AR S, FERE UL
HRE T, TR B S BT R LR G AL A, IR AR S ik
JEIR SR B ORI TT RN A, 8k % O BB il a
ARFENIAZRITH

(=) RETHERN

T T3t B RG24 B I DA R 45
ZIAE A R IS I, 1k SO S B TR B A 3 —
TRPE— PR, AT H @R K, PgeTraUn
TR WRZ AR BRI, FRIEIAT Bl Lkl #% Ty
S8SETT 2 M EEER, Bk E RS R IR e
[ A IR A TS

(M) RIEMEERER

ST ISR E 2 H 2 i, BRI Tk
Frimfe 2 h AR S B A RS i, WEREAE TR

RURF, DMRBAEZCRTIEMILZR, AW FRISER It
PR, LR FRREAITRIA AL s

=. ERIERITHEERLCHRKRE

(—) EIEE T RIR IS R

BA R R TR s EE U AR SR, T e
R . RINERA . SIASETERE” BRI g R F
e, DALERTH R A AR AR SR R B ok, safunT
TP BIRAT TR, W R AT R R B L5 BT, TR
T TSGR, X AR FILEREERIL . %R
BERS AL PRAR LA T 2T T AR, [RIIINGE 5T AL
AL Z AR PME, DR TAERD BAR A S B ZRER
W, RG] AR URAE T S AR S . HaRk, xRIE
FATAAALTE, PR SO RN — B B AR
T2 — TP BT RIS =20t IR S, BT
S ARG BRI T BRI T AR R TR A 5
LI T REAE B AR, Tyt R B — i L i
IR R, T AL PO s RGBS, TOREERE
EETIER R EARE I . R, sl AU L
3, BB A PR R T, W PESERRit R
WSR2 AR, AT e MmN REEE,
RPN AVE B, RIS aEH B XUE E 2280,
HIEMN N STARTTE, ST RINAIER S K

(=) SEMEFERENBELIRE

DLLARBE S RI A Bt R, R RS AL 04 B U T
FERZRZ, RO TAE 556 LR R N A Sl s UL ek
Ao AN BHRECESGUSTTE, B A R FE R T A2,
et 2 TR (A T R/ NS SR R ERE, S REIE A A

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 017



T#2HA | ENGINEERING TECHNOLOGY

LG LR, s it T R R AT T, 7%
WA RE K ST TRCRIERE; SILEn, Haz A RS
3, ReHEEE HAR RS L ST AR B AT A OCIBe, UAE T
NG AR . FERPR BEIRAT R, A it iR i A
FERFAEC, T TP RATRR IR SR, FeRl= 5
BRI %, R R EEIUN R &7, RER
Bt S BV R E R AR TR T I R s R g 5
WA RS AT, SEm IR R AR S DA, R B
OB E BRI BN RRRERIROBIRE, SR ATHCT o
TARS B TR LHE, FiPRoCHE Ty REAB IR S
71 TR T RIRl A G A R SEME R

SR ngﬁ R et FAR
| B TRARAR. R
HET gffg? S5, VORGLVI. Sl i ﬁgﬁg?
G g RGN, DIBTRECL A ‘;ﬁ%ﬁ
bR ‘
L BRI DR T
W BR2. SRR Set
g e e MU TR s
g kg O ERHEERG, TERE
R AT, ARR
B AR
MREE 1 AR, A
M A R SRS AR o
Ol BIE. R A, KRR s
Ko R IR B

(Z) BRI ZEHEERNIEHER

DABARGIHE N SRR, i CHROR T2 RS il S 55t
HEACFIR BRI EUR, MG LR AR sl R E oG, H
it L RTEIBATEIE LA PSR AL I, e ROR A GO L7 28
TP R, &6 TREREEXBEAR T Z ST
B, PRAESRATT A S UL S S 2 TR i
TH, BT RIEORFITENE, i B S PR E TR
A, B 1 PR G AL R B R G . IR, WA
L2 H R BURE RO, Helnizs e e U T4
ARiER, AR KIE AR S A7 0 LR G SR BIM B S i
T T S 7 AR, AT AR AT ACEE T A b b 585 )
RSO, W TIRAETT AU 5., (e R A RS FE SR ST
s A RN, BB R LR B S RCE AR, K

243t

IR TN S, e, JURORZE R AT AR,
PRIE T G TR SRR ST TRE R, BRSO DR
G B T Am 22 (A RTINS, S S7 B0 A Bl s iy AT LA (A &R
FETE T AR BRI, R U AR A b AT e it
B, PRI A RS R

(M) ERSERNRAEENHNIDESS

Xt ST 2 [R5 B 22 ST 2 3l A i R R
. SHEMIW MEENEIE S, PR ERE IR, '
Jo, BRI PLE A, AU RS T
fr, ML, B SR F TR R 2 WGE S, B
BEEEPATIEULA S, HEEEAAAE A TR0, WA AR R A 5 DA
F S [N, EEESNEETEHR, SIS ET 2
HISEINE AL SRS, SETHAERCE A, ik, s 287
MITHES L5 NA, ST & FAFOUR, Kk BRI
AR EIEE 2 A, B T3 5 I e AR R I, WA
BATUTIE R, EHERZEITETIT LSS fln, ZRET
BRI S P GRRR, TN A AT T TR A ER
AL IR SRR, S IR R, T R e
WAEE. fefa, MR ASALE AR, A TiE R
IS S DT R, s B Ui/ N, SERTTY
P, Pk AR R, OB S RE ELHZR I R R IR
.

R TR THEUGR T— IR S TR, F25er
BRI RIS PR . BORILZ Wi A2 7 T 8 240
W, FEEOE R . ORTTE . Rtk RIS RN S
&b, I VR S R AR AR . SEEL B IR RS
HEBIHAR T2 QIR HERR | A by ] B SRR TR A5 45 B R
T, BEEHA. I, FERR R ER, A aea eI
BEEEECT, SCEEERUR L . AR TR SR, AR S
TUHBARGEUL, A0 IS 3 IR e, RSt A LA
3, AW AR B R S T, Bl s Tl s
Ko

(1R S ST A R 50 R 3 M ARnet 558 (0], 8 /k i L 2025, (06): 210-212.
(21X TR T B 22 A BT (). HUEEAKYE | 2025, (06): 147-149.

[BVPREEAR . e 5 TR TR AR (st
[4]F8RAE . A AE S HORE SR TREE LR (). HISRT , 2025, 46 (12): 37-40.

AT R B —IKBH G EE A8 W UL TR 1] koK L 2025, (06): 183-185.

018 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	建筑工程施工进度优化策略探讨

