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Abstract :

This paper aims to analyze the prominent issues in contract management within the current

construction industry, systematically identifying the root causes of risks from perspectives such as

personnel capabilities, contract documentation, risk awareness, and management systems. Combining

industry development trends with legal and regulatory requirements, it proposes practical improvement

measures. The paper focuses on exploring ways to enhance contract risk prevention and control

capabilities in construction enterprises through standardizing contract content, strengthening talent

development, introducing information technology, and reinforcing evidence management and the

application of legal means. It provides theoretical support and practical references for the industry to

achieve stable development in a market—oriented and international competitive environment.
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