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Research on the Prevention and Control Measures of Common Quality
Problems in Construction Projects from the Perspective of
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Abstract : This study conducts a systematic research on the prevention, control and management of common
quality problems in construction projects from the perspective of engineering supervision. By
scientifically defining the types of common problems and deeply analyzing their causes, combined with
the supervisory responsibilities and key points of the entire process quality control, a three—dimensional
control system covering pre—control in advance, inspection during the process and closed-loop
control after the event has been constructed. Research shows that strengthening the performance
of supervision duties and effectively applying information technology means play a crucial role in
enhancing the efficiency of preventing common quality problems and ensuring the physical quality and
durability of projects.
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