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Abstract :

As a crucial component of China's road transportation system, highways are characterized by their

extensive routes, complex geology, and frequent cross—jobs, making construction safety a core

prerequisite for project management. This paper takes highway engineering as the research subject,

analyzing the current state and challenges of highway construction safety management. It proposes

measures for establishing a standardized safety production management system from aspects such

as organizational structure, regulatory framework, risk prevention and control, on-site management,

emergency support, and intelligent empowerment. The study explores the practical application of the

safety production management system in highway construction, aiming to reduce safety hazards and

enhance safety management standards.
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