ERRETE | HOSPITAL MANAGEMENT

P ST TR B LR GEAETH s 0
N EEST I

R, KIB, PR
LR R FRF EF BRI ER, #t EiX 430000
DOI:10.61369/MRP.2026030007

i E : AN RIMEEHETAMMEACTIRRAEERAEESHEFPOCNNASHE, AESHEFPOTEERE—RLE
BRHEFUNEREREW, HiE BHESHEPORETHEREAEERS, WATIRASMENEHRE, TRRRE
K, AN RBEZCNER, £] IERHZBRENE, TERAENIERRABZARBEENBRRANANHERE
BA, ERERITFEEN (P<0.05), i HEHNPLEEATIRIREEERAN, AUSSRIEARBEIE
WisARF =S, RAEELRE T ERESHMENEREER, MCHEZANERRR, RET IGREZEMYERMH
MR, BRETIEAHZNERE.

x B | : HESHEd; TRERERRS; ANRE; BRE

Application and Research of a Personalized Work Order Distribution
Management System on a Shared Platform in the Sterilization and
Supply Center

Pan Wei, Zhu Juan, Chen Si
Tongji Hospital, Tongji Medical College, Huazhong University of Science and Technology, Wuhan, Hubei 430000

Abstract : Objective: To investigate the application and research of an information-sharing platform with a
personalized work order dispatch management system in the Central Sterile Supply Department (CSSD),
providing effective quality traceability for the integrated management of the entire workflow in the CSSD,
Methods: A shared work order dispatch management system was designed for the CSSD and applied
to manage the qualification rate of clinical instrument recovery, timely delivery of work orders, and lean
management of human resources. Results: The clinical department instrument recovery rate, work order
completion rate, and satisfaction of both clinical departments and CSSD personnel were significantly
improved after the system implementation compared to before, with statistically significant differences (P <
0.05), Conclusion: The use of the work order dispatch management system in the CSSD enables precise
recovery of instruments from clinical departments by staff, greatly improves the turnover rate of hospital
instruments and items, optimizes departmental human resource allocation, ensures the supply needs of
clinical departments for instruments and items, and enhances the satisfaction of clinical departments.
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